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G § Navajo Preparatory School, Inc.
Monthly June Board Meeting Minutes
Date of Meeting: 06/18/2026 | 9:00 AM

Location of Meeting: Mescalero, NM

Present at the Meeting:  Attendees (14): Dr. Bernadette Todacheene, President; Jennifer
Redhouse, Vice President; Charley Long, Sr.,
Secretary/Treasurer; Ernestine Begay, Member At Large; Marlene
Laughter, Member At Large; Octavia Redhouse, Ad Hoc Member;
Keith Neil, Associate Head of School for Academics & Operations;
Dr. Darah Tabrum, Associate Head of School for Advancement &
Outreach; Roderick Denetso, Division Director of Student Life &
Wellness; Manuel Watchman, Division Director of Business &
Human Services; Jerrold Platero, Facilities Manager; April Chee,
Executive Assistant to the Head of School; Sean Bekis, Director of
Technology; Jocelyn Jones, Human Resources Manager

The June Board Meeting of Navajo Preparatory School, Inc. was convened at 9:00 AM on

June 18, 2026 with the Board President, Dr. Bernadette Todacheene presiding. All elected

board members were present, establishing a quorum, and the recording secretary announced

the roll call.

INVOCATION

Charley Long, Sr., Secretary/Treasurer, provided the invocation.

LAND ACKNOWLEDGEMENT

The Land Acknowledgement was read by Octavia Redhouse, Ad Hoc Member,
APPROVAL OF AGENDA

The proposed agenda for the June 18, 2026 was approved with the addition of New Business
Item E. Resolution Approval: 401k Plan Amendment, Item F. Resolution Approval: 2025-2026
SY Bureau of Indian Education Indian School Equalization Program Certification, ltem G.
Resolution Approval: 2025-2026 SY Board of Trustees Governance and Operations, Iltem H.
Resolution Approval: Federal Consulting Services, and Personnel Item B. Approval Memo: J1
Visa Sponsorship.

Motion to approve the agenda with proposed amendments made by Charley Long, Sr. and
seconded by Jennifer Redhouse. Vote: 5-0-0

APPROVAL OF MINUTES
The May Board Meeting minutes from May 15, 2026 were approved with no edits or
modifications.
Motion to approve minutes made by Charley Long, Sr. and seconded by Ernestine Begay.
Vote: 5-0-0

INTRODUCTION OF GUESTS, PUBLIC COMMENTS, AND ANNOUNCEMENTS

Shawna Becenti, Head of School, introduced members of the Navajo Prep staff present at
the board meeting in person and virtually. Mrs. Becenti thanked the Board of Trustees,
Administration, and leadership who attended the Summer Work Session and wished them
safe travels home. The Board of Trustees expressed thanks to Mrs. Becenti and staff who
attended the work session for their training and cooperation. Board President, Dr.
Todacheene, thanked Vice President Duane Duffy for stopping by to meet with the work
session attendees.
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G § Navajo Preparatory School, Inc.
Monthly June Board Meeting Minutes
REPORTS

A. Board of Trustees

Dr. Bernadette Todacheene, President, gave an update from a meeting with Navajo
Code Talkers descendants and historians who requested a meeting with Navajo Prep
to discuss and review the proposed Navajo Code Talkers Museum. Board of
Trustees were in attendance at the Summer Work Session in Mescalero, NM.

CONSENT AGENDA

X. Unfinished Business
A. Resolution Approval: 2026-2027 SY Community Handbook
B. Resolution Approval: 2026-2027 SY Personnel Handbook
XI. New Business

A. Resolution Approval: Bureau of Indian Education Accountability Report

B. Resolution Approval: Bureau of Indian Education Assessment Waiver

D. Resolution Approval: Diné Material Arts — Silversmithing

E. Resolution Approval: 401k Plan Amendment

F. Resolution Approval: 2025-2026 SY Bureau of Indian Education Indian School
Equalization Program Certification

G. Resolution Approval: 2026-2027 SY Board of Trustees Governance and Operations

H. Resolution Approval: Federal Consulting Services

Motion to approve the Consent Agenda made by Jennifer Redhouse and seconded by
Marlene Laughter. Vote: 5-0-0
CONSIDERATION OF NEW BUSINESS

C. Resolution Approval: Infrastructure Capital Improvement Plan Submission

Shawna Becenti, Head of School, reviewed the proposed Infrastructure Capital
Improvement Plan Submission for Navajo Preparatory School, Inc. for the 2028-2032
Fiscal Year.

Motion to approve Item C made by Jennifer Redhouse and seconded by Ernestine Begay.
Vote: 5-0-0
PERSONNEL
A. Approval Memo: Emergency Hire
Shawna Becenti, Head of School, reviewed the memo for emergency hire.

Motion to approve Item A made by Jennifer Redhouse and seconded by Ernestine Begay.
Vote: 5-0-0

B. Approval Memo: J1 Visa Sponsorship

Manuel Watchman, Division Director of Business & Human Services, reviewed the
memo for J1 Visa Sponsorship. Vote: 5-0-0

Dr. Bernadette Todacheene, President, moved the meeting to Executive Session for
personnel matters at 10:05 AM. The Board of Trustees exited Executive Session at 12:05
PM.

C. Approval Memo: Head of School Evaluation

Motion to approve Item C made by Jennifer Redhouse and seconded by Charley Long, Sr.
Vote: 5-0-0

Dr. Bernadette Todacheene, President, moved the meeting to Executive Session for
personnel matters at 12:06 PM. The Board of Trustees exited Executive Session at 12:10 PM.

D. Approval Memo: Board of Trustees Self Evaluation
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@ Navajo Preparatory School, Inc.
Monthly June Board Meeting Minutes
Motion to approve Item D made by Jennifer Redhouse and seconded by Ernestine Begay.
Vote: 5-0-0

AGENDA AND TIME OF NEXT MEETING

The next Regular Board Meeting will be held on July 24, 2026 at 2:00 PM at Navajo
Preparatory School.

ADJOURNMENT
The meeting adjourned at 12:13 PM.

M/S:  Jennifer Redhouse/Ernestine Begay

Vote: 5-0-0 5@: /j r{. Jmu-

Dr. Bernadette Todacheene,

President

Clhaidleey Hore, . 5
:\‘J =4
Charley Long, Sr.,

Secretary/Treasurer
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