
Navajo Nation funded $7.5 million for the construction of 3 residential
buildings on campus.1995-2002

The Navajo Nation funded $3 million for the construction of our new
student home on campus.2023

2006-2009

Navajo Nation funded $2.9 million support the Phase II of Navajo
Prep's Master plan and assist in completion of one residential house.  

The Navajo Nation purchased the 82.45-acre site for $590,000 from
the Women’s Division of the General Board of Global Ministries of the
United Methodist Church. 1995

1991

The Education Committee of the Navajo Nation Council established
Navajo Prep as a college preparatory program to produce leaders
for the Navajo Nation. 

94%
Graduation Rate 

Sustained since 2020

of Navajo Prep alumni
graduate from college 
within 6-years; 
Compared to 44% of 
American Indian students
nation-wide

60%
Navajo Nation 

Seal of Bilingual
Proficiency Recipients

2025-2026 SY 11 Students 

2024-2025 SY 10 Students

2023-2024 SY 7 Students

Chief Manuelito Scholars
2025-2026 SY 15 Eligible Students

2024-2025 SY 7 Awardees

2023-2024 SY 7 Awardees

100%
of Class of 2026 
accepted to a  4-year
college or university 

Students by Agency
Northern Navajo Agency: 35%
Eastern Navajo Agency: 19%
Ft. Defiance Navajo Agency: 16%
Central/Chinle Navajo Agency: 13%
Western Navajo Agency: 11%
Non-Navajo Students: 6%

NAVAJO NATION INVESTMENT IN NAVAJO PREP

OUR COMMUNITY
Serve 314 students, grades 9-12, with 62% of students living on campus 
Students come from all 110 chapters of the Navajo Nation and other communities such as Hopi, Mescalero
Apache, White Mountain Apache, Jicarilla Apache, Pueblo, Laguna, Coeur d'Alene, Sac and Fox, Canada
Cree, Muskogee Creek Nation, Northern Arapaho, and non-Native students.

Navajo Prep is located in Farmington, New Mexico, on the 82.45-acre site of the
former Navajo Methodist Mission School campus. The site is now the permanent
home of Navajo Prep under a 99-year lease with the Navajo Nation (RCMA-38-98).
The School operates under Public Law 100-297 as a grant school receiving federal
funding, with legislative sanction from the Navajo Nation. 

Most Navajo Prep staff (65%) identify as Native American. Many of our
teachers have taught at the university level.
Our Student Life Program promotes mental, physical, and cultural growth.
Navajo Prep creates a safe, supportive environment that values individuality
and independence. 

STUDENT
ACHIEVEMENT 

AN IB WORLD SCHOOL

Scan here for more information



2024 U.S. Senator
Heinrich awarded $2M

through the
Congressional Direct

Spend grant

2026 NM Capital
Outlay-SB 240, $5M

2025 NM Capital
Outlay-HB 450, $5M

2026 - TIF Request, $6M

2026 Navajo Nation
Matching Funds
Request, $12.2M

OUR CHALLENGES 
Critical Facility Needs
Navajo Preparatory School serves 314 students, yet our facilities have not kept pace with that
growth. Students are learning traditional Navajo silversmithing and weaving work in spaces never
designed for those purposes, limiting both the quality of instruction and the depth of cultural
practice. There are no maker spaces, robotics labs, or production studios on campus, so our
science, technology, and CTE students lack the hands-on learning environments that prepare them
for real careers. Our music program operates out of a portable classroom with no room to rehearse,
let alone perform. Without an on-campus auditorium, every graduation, assembly, and community
event requires us to use the gym or rent space off-site. This facility creates a centralized, purpose-
built space designed for students, staff, and the community.

Rise in Construction Costs
Construction costs have surged about 40-50%, due to pandemic-disrupted supply chains and
higher tariffs. Navajo Preparatory School anticipates costs of $650-$750 per sq ft. To stay on
schedule, Navajo Preparatory School selected a Design-Build approach to finish design and pre-
construction by May 2026, enabling the school to move to the construction phase smoothly.

OUR PROJECT
Navajo Preparatory School is building an Indigenous STEAM (Science, Technology, Engineering,
Arts, and Mathematics) facility, with groundbreaking scheduled for August 2026. The new building
will house expanded Career and Technical Education programs, including film and media arts and
Diné material arts, as well as dedicated spaces for technology, engineering, robotics, and music.
Every program in this facility is designed to connect our students to post-secondary pathways and
career opportunities, grounded in Diné language and culture.

The Indigenous STEAM Facility spans approximately 38,000 square feet and includes educational
labs, a maker space, a music classroom, administrative offices, and a 427-seat auditorium for school
and community use. Rooted in Diné values, the facility will serve students, families, and the broader
Navajo community for generations. The project is structured in three phases. Phase I, which covers
design and pre-construction, is 95% complete. Phase II marks the start of construction, bringing the
classrooms and administrative offices to life. Phase III will complete construction of the facility
with a state-of-the-art auditorium to support instruction, performance, and community use. The
phased approach ensures responsible management of state and Navajo Nation funding and
meaningful community participation throughout.

Furniture, Fixtures, & Equipment Anticipating 10-16% of construction costs ESTIMATE COST = $2.8M

01

Design Development
and Pre-Construction 
Design-Build Contract for 
Pre-Construction Services

Auditorium 

9,120 SF @ $524.00 per SF

03

COST = $858,121.00  ESTIMATE COST = $6M

PHASE PHASE02
Classrooms &
Administration 
 28,895 SF @ $715.00 per SF

PHASE

ESTIMATE COST = $20.6M

OUR FUNDING

ESTIMATE TOTAL PROJECT COST ( ALL PHASES) = $30M

Additional funding includes recurring 
Navajo Trust Fund, ranging from $3,592-$18,000 annually 


