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Date of Meeting:  08/25/2026 | 1:00 PM MDT  1 

Location of Meeting:  Navajo Preparatory School 2 

Present at the Meeting: Attendees (27): Dr. Bernadette Todacheene, President; Jennifer 3 
Redhouse, Vice President; Charley Long, Sr, Secretary/Treasurer; 4 
Ernestine Begay, Member At Large; Marlene Laughter, Member At 5 
Large; Daykiin Draper, Student Senate Vice President; Shawna A. 6 
Becenti, Head of School; Keith Neil, Associate Head of School for 7 
Academics & Operations; Dr. Darah Tabrum, Associate Head of 8 
School for Advancement & Outreach; Roderick Denetso, Division 9 
Director of Student Life & Wellness; Manuel Watchman, Division 10 
Director of Business & Human Services; Kevin Belin, Director of 11 
the Diné Bizaad Institute; Jerrold Platero, Facility & Operations 12 
Manager; April Chee, Executive Assistant to the Head of School; 13 
Sean Bekis, Director of Technology; Jocelyn Jones, Human 14 
Resource Manager; Shawna Eaton, Lead IT Specialist; Yvette 15 
Escojeda, Advocacy & Outreach Coordinator; Jeffrey Tome, 16 
Admissions Coordinator; Shawn Clitso, Security; Acadia Riley, 17 
Student; Aspyn Kaskalla, Student; Gavin Charley, Student; Elliot 18 
Crooks, Student; Avery Himmelreich, Student; Ciera Charley, 19 
Student; Jennifer Himmelreich, Parent; Adrian Lerma, Parent; 20 
Jennifer Kaskalla, Parent 21 

 22 
The August Board Meeting of Navajo Preparatory School, Inc. was convened at 1:11 PM on 23 
August 25, 2025, with the Board President, Dr. Bernadette Todacheene presiding. All five 24 
elected board members were present, establishing a quorum, and the recording secretary 25 
announced the roll call. 26 

INVOCATION  27 

Ernestine Begay, Member At Large, provided the invocation.  28 

LAND ACKNOWLEDGEMENT 29 

The Land Acknowledgement was read by Student Senate Vice President, Daykiin Draper.  30 

APPROVAL OF AGENDA 31 

The proposed agenda for August 25, 2026 was approved with no edits or modifications.   32 

Motion to approve the agenda made by Charley Long, Sr. and seconded by Ernestine Begay.33 
                                 Vote: 5-0-0 34 

APPROVAL OF MINUTES 35 

The meeting minutes held on June 12, 2025 were approved with no edits or modifications. 36 

Motion to approve meeting minutes made by Jennifer Redhouse and seconded by Ernestine 37 
Begay.                                 Vote: 5-0-0 38 

CONSIDERATION OF OPEN ISSUES 39 

INTRODUCTION OF GUESTS, PUBLIC COMMENTS, AND ANNOUNCEMENTS 40 

Head of School, Shawna Becenti, introduced Navajo Prep staff present at the meeting in 41 

person and online. Jennifer Himmelreich, Navajo Prep Parent, introduced herself to Board of 42 

Trustees and guests present at the meeting. The Board of Trustees introduced themselves 43 

to guests in person and online. Jennifer Himmelreich provided public comment thanking the 44 

Board of Trustees and Navajo Prep staff that made the Cultural Immersion trip to New 45 
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Zealand possible for the students. Ms. Himmelreich noted that the students returned home 1 

with a renewed sense of pride in their identity and what it means to be part of a global 2 

Indigenous community. Announcements from the Head of School included a congratulations 3 

to Navajo Prep and the team that made it possible to have the highest enrollment in the past 4 

4-5 years that can be directly attributed to the construction of the New Student Home. Mrs. 5 

Becenti thanked Dr. Bernadette Todacheene and Jennifer Redhouse for their presence at 6 

Parent/Guardian Day that saw an attendance of 225 parents and guardians. Mrs. Becenti 7 

recognized NPS staff that have exceeded expectations over the summer including Tami 8 

Shortey and the custodial team. Dr. Bernadette Todacheene, President, congratulated the 9 

NPS Football team on their recent win over Shiprock High School.  10 

 11 

REPORTS 12 

A. Māori Cultural Immersion Program 13 

Dr. Darah Tabrum and Kevin Belin introduced students that attended the Māori Cultural 14 
Immersion Program. Students including Aspyn Kaskalla, Gavin Charley, Acadia Riley, 15 
Elliot Crooks, Avery Himmelreich, and Ciera Charley, presented to the Board of 16 
Trustees on their experience in New Zealand. Board Members thanked the members 17 
of staff who organized the event and noted that this experience is what was intended 18 
for the International Baccalaureate program.  19 

B. Administrative Team 20 

Shawna Becenti reported on her attendance at the Tribal Interior Budget Council 21 
quarterly meeting in Tulsa, OK, and the New Mexico Indian Affairs Committee, and 22 
provided updates on campus development projects, including the Morgan Hall 23 
renovation. Dr. Darah Tabrum shared updates on admissions, outreach, advocacy, 24 
technology, and grant management. Kevin Belin highlighted the Diné Language & 25 
Culture Summer Camp and discussed language assessment goals and forecasts. 26 
Keith Neil reported on academics, food service, and transportation. Roderick Denetso 27 
provided updates on current student home counts, staff professional development, and 28 
upcoming ISEP residential count weeks. Manuel Watchman presented on ISEP funds 29 
distribution, workers’ compensation analysis, staffing vacancies, the budget, and the 30 
All Staff Back to School Meeting. Jerrold Platero reported on facilities and 31 
maintenance, Maximo submissions, and work orders, and addressed the school’s 32 
response to increasing temperatures at student homes. The administrative team 33 
shared key takeaways from the IB Global Conference along with upcoming events and 34 
priorities. Mr. Watchman also reviewed the August 2025 financial reports, and Jocelyn 35 
Jones provided a summary of resignations and new hires for the month. 36 

C. Student Senate, Daykiin Draper 37 

Mr. Draper reviewed the Student Senate report on behalf of Student Senate President, 38 
Bradley Redhouse. Mr. Draper highlighted open senate positions, New Student 39 
Orientation, election results and upcoming campus events. Members of the Student 40 
Senate Cabinet have shared input on Wellness Wednesday coordinators to ensure 41 
higher participation from students and to engagement from local schools.  42 

 43 

 44 

 45 
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D. Board of Trustees 1 

Dr. Bernadette Todacheene, Jennifer Redhouse, and Ernestine Begay shared their 2 
impacts and outcomes from the IB Global Conference 2025. Mrs. Redhouse shared 3 
that she appreciated the recognition of Diné Bizaad at the conference.  4 

CONSENT AGENDA 5 

XI. Personnel: 6 

A. Approval Memo: Job Description Amendments 7 

B. Approval Memo: Contract Amendments 8 

C. Approval Memo: Stipends 9 

Motion to move items under XI. Personnel to Consent Agenda made by Charley Long, Sr. and 10 
seconded by Ernestine Begay.       Vote: 5-0-0 11 

CONSIDERATION OF NEW BUSINESS 12 

A. Resolution Approval: Consulting Services Contract Renewal 13 

Mrs. Becenti reviewed the resolution requesting to renew contract consulting services 14 
with RMA Advisory Group, LLC. Dr. Tabrum made note that since establishing 15 
consulting services with RMA Advisory Group, LLC. Navajo Prep has been able to 16 
secure about $21 million. Dr. Todacheene thanked Robert Apodaca and Jaclyn 17 
Apodaca for their continued work with Navajo Prep. 18 

Motion to approve Item A made by Jennifer Redhouse and seconded by Charley Long, Sr. 19 

           Vote: 5-0-0 20 

B. Resolution Approval: 2025-2026 SY Salary Increase 21 

Mrs. Becenti reviewed the resolution to approve the 2025-2026 SY Salary Increase 22 
and turned over to Mr. Watchman. Mr. Watchman requested that this increase go into 23 
effect August 17, 2025 to encapsulate the current payroll period and thanked the Board 24 
of Trustees for their recognition of Navajo Prep staff with this pay increase. 25 

Motion to approve Item B made by Charley Long, Sr. and seconded by Jennifer Redhouse. 26 

           Vote: 5-0-0 27 

Charley Long, Sr. was excused for the remainder of the board meeting. 28 

AGENDA AND TIME OF NEXT MEETING 29 

The next Regular Board Meeting will be held on September 26, 2025 at 2:00 PM.  30 

ADJOURNMENT 31 

The meeting adjourned at 3:07 PM by Dr. Bernadette Todacheene, President.  32 

  33 
M/S:     none taken                                                              ___________________   34 

                                                                                             Dr. Bernadette Todacheene,               35 

President    36 

  37 

                                                                                              ___________________ 38 

                                                                                              Charley Long, Sr., 39 

                                                                                              Secretary/Treasurer         40 


