Navajo
Preparatory
School

ANNUAL REPORT

2023

NAVAJO
PREPARATORY
SCHOOL




TABLE OF CONTENTS

Board of Trustees p3

Statement from Head of School p4

Letter from Board President p5
Misson and Vision p6

History p6

Strategic Plan p7

Human Resources p10
COVID-19 Impact p12

Cares Act Initiatives p13
Professional Development p15
Academics p19

Assessments p20

Navajo Language p21

ACT/SAT Testing Trends p22
Academic Performance p23

IB Diploma Programme p28

Dine Bizaad Institute p30

Student Proficiency Improvement p33

NAVAJO PREPARATORY SCHOOL " ANNUAL REPORT 2023

Student Demographics p34
Student Intervention p38
Student Aid/Admissions p40
Parent Engagement p43
Class of 2021 Matriculation p44
Student Life Program p46
After School Program p48
Athletics p52

Technology p54

Network Infrastructure p55
Safety p62

Facilities and Operations p64
Transportation p65

Food Services p66

Dr. Taylor Mackenzie Health Center p67

Brand Evolution p68

Admin Team p75



overning Board of Trustees

Anderson Yazzie, Jr. Sherrick Roanhorse Dr. Bernadette Todacheene Craig Lee Sandoval
President Vice President Secretary Member At Large
Western/Central Agency Ft. Defiance Agency Northern Agency Eastern Agency

NAVAJO PREPARATORY SCHOOL ® ANNUAL REPORT 2023



Statement from the Head of School

Ya'ateeh Navajo Prep Community,

This school year we lived our theme of Initiative, Innovation, and Impact. We did not allow the
pandemic The 2022-2023 school year has been an exciting year of growth and advancement.
Our students have contributed to the Navajo Prep community through their leadership and
vision for the future. They have excelled in academic and athletic competitions at national, tribal,
and state levels.

Navajo Prep has worked to strengthen programs and facilities throughout this school year.
Navajo Prep is in the candidacy phase of International Baccalaureate's Middle Years and
Diploma Programs, strengthening our academic program and ensuring alignment between our
coursework.

Navajo Prep has made great strides to increase our student enrollment by constructing a new
student housing project. The groundbreaking for this new residential home took place in June
2023. This initiative was made possible by the State of New Mexico's $7,000,000 Capital Outlay
funds. We are also prioritizing the safety and security of our campus. To this end, we have hired
a dedicated safety coordinator to ensure a secure environment for everyone at Navajo Prep.

As we reflect on this remarkable year, let our accomplishments and challenges guide us in further improving our school and campus. We
will continue to embrace our Indigenous heritage, nurture a global perspective, and empower our students.

Shawna A. Becenti ‘93
Head of School
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| efter from the Board President

Ya'at'teeh Students, Parents, Staff, Alumni, and members of the Navajo Preparatory Community,

On behalf of the Board of Trustees, | wish to convey my gratitude of Ahxe'hee (Thank You) and Ke' (kinship) to all. The school year of 2022-2023
was full of many continuing Navajo Preparatory School traditions and engaged- collaborative learning. Many traditions of campus life continue
to support student learning in a very high-quality education system. And as we move forward, the Navajo foundational learning modes guide,
protect, and advance all of our learning on the lively campus that is Navajo Preparatory School.

Navajo Preparatory School is 32 years young and continues to build a secure history of commitment, excellence and growth through advancing
our Navajo Students. Our school leaders are committed to the pedagogical processes of higher learning via IBworld learning and Navajo
Traditional teachings.

The leadership works to advance the highest ideals of IBworld and Navajo education by pursuing excellence and impacting our young students to
grow logically and cognitively. We strive to expand access and opportunities of our educational foundation of Navajo traditions while focusing on
values driven to promote leaders of tomorrow.

We have created and refined systems to help promote:

high quality of education to support development of knowledge +advocacy at local, State and Federal levels

and inquiring students strategic priorities through robust thoughtful engagement

professional development supporting effective educators/staff equitable services of our students and surrounding communities

a network of highly respected IBworld schools from all backgrounds
best practices +  create bold aspirations for our current and future students
We are pleased to provide our newly designed school impact report. You will find key points supporting our work at Navajo Preparatory School

in school year 2022-2023. Both advantages and limitations are captured for clarity and accountability. This report in not only an accountability
mechanism but also serves to support strategic initiatives of forward planning.

Navajo Preparatory is dedicated to expanding access to education and improving educational outcomes for all. Navajo Preparatory School shares
its community narratives through lived experiences and believes in its commitment to diversity, equity, and inclusion. Our heart is our motto,

Yideeskaagoo Naataani - Leaders Now and into the Future.

Respectfully,
Anderson Yazzie Jr, M.ED, President, Board of Trustee, Navajo Preparatory School, Inc.
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Administrative Team

Shawna Allison Becenti, Head of School

Yvette Escojeda, Administrative Services Coordinator

Keith Neil, Dean of Instruction

Roderick Denetso, Dean of Student Life

Darah Tabrum, Dean of Student and Community Engagement
Rainy Crisp, Assistant Dean of Instruction and Athletic Director
Manuel Watchman, Director of Finance

Violet Kelly, Director of Human Resources

Kevin Belin, Director of the Diné Bizaad Institute

Victor Alvarez, Director of Food Services

Stacy Irwin, Facility Operations Manager

Sean Bekis, Network Administrator

Vision

At Navajo Prep, our vision is to create a compassionate and
caring home where the Navajo Prep community thrives. We strive
to instill in our students a strong sense of self-identity, cultural
foundation, and global awareness. Through this holistic approach
to education, we prepare our students with the tools and
knowledge they need to become leaders within their communities

and on a regional, national, and international scale. Navajo Prep
fosters an inclusive environment that welcomes all individuals.
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Mission
Yideesk3ggoo Naat'aanii

Leaders Now and into the Future

History

Navajo Prep was established in 1991 by the Education
Committee of the Navajo Nation Council (Resolution ECMY-
33-91). The school is incorporated under the Navajo Nation

Corporation Code and the New Mexico State Corporation
Commission as a non-profit organization under 501(c)(3) of
the IRS code.

Navajo Prep is located in Farmington, New Mexico on the
82.45 acre site of the former campus of the Navajo Methodist
Mission School. The site was purchased by the Navajo Nation
in 1995 from the Women's Division of the General Board of
Global Ministries of the United Methodist Church (Navaj
Nation Council Resolution CJA-02-95). The site is now the
permanent home of Navajo Prep under a 99-year lease with
the Navajo Nation (RCMA-38-98).

The School operates under the auspices of Public Law
100-297 as a grant school with federal funding, pursuant
to legislative sanction by the Navajo Nation. The current
reauthorization of the Public Law 100-297 by the Navaj
Nation Board of Education ends June 30, 2026.




Sfrategic Plan

Goal One: Navajo Prep will embrace and value the Navajo
language and other Indigenous languages and ways of life as a
global citizen.

Outcome 1.1: Increase the use of Indigenous languages and culture
acquisition campus-wide.

Outcome 1.2: Increase the percentage of students earning the Navajo

Nation Seal of Bilingual Proficiency to 12.5% across the 2023 cohort
and ongoing thereafter.

Outcome 1.3: Increase campus-wide support for full Navajo language
and culture immersion by creating a Diné Bizaad Institute.

Goal Two: Navajo Prep will achieve International Baccalaureate
(IB) excellence and prepare all students for post-secondary
opportunities

Outcome 2.1: Fully implement the IB Diploma Programme and Middle
Years Programme into Navajo Prep.

Outcome 2.2: Implement the MYP program to support DP success
rates and prepare underclassmen for the rigor of IBDP.

Outcome 2.3: Extend International Baccalaureate educational
philosophy across campus and beyond to promote both an
interdisciplinary and a Navajo philosophy of learning.

Goal Three: Navajo Prep will recruit, retain, and develop
exceptional students, teachers, leaders, and support staff.
Outcome 3.1: Refine student and staff recruiting strategy to increase
outreach and applicant pool.

Outcome 3.2: Develop competitive incentive packages that attract
and retain highly qualified staff.

Outcome 3.3: Increase retention of students at NPS by 5% each year
over the next 3 years.

Goal Four: Navajo Prep will develop systems to increase capacity
for advancement and outreach.

Outcome 4.1: Establish targeted and frequent communication with
stakeholders.

Outcome 4.2: Refine NPS public image through rebranding and
marketing efforts to strengthen the school's narrative and story.
Outcome 4.3: Increase partnerships to strengthen professional
learning communities and shared initiatives across Native
communities and beyond.

Goal Five: Navajo Prep will make capital improvements through
safety, facility renovations, and technology.

Outcome 5.1: Develop a campus-improvement plan that includes all
stakeholder needs and a professional development calendar.
Outcome 5.2: Prioritize campus improvement needs to support the
mission and vision of the schools.

Outcome 5.3: Expand the student homes to foster well-rounded
students in culture and language, academic excellence, and IB learner
profile traits.



Budget

SY 2023-2024 Budget Amended

Revenue Amount Amount
Federal/State Revenue (12,158,274.00) (12,158,274.00)
Reimbursement Revenue (325,000.00) (325,000.00)
Total (12,483,274.00) (12,483,274.00)
Expenses Amount Amount
Salaries 4,107,895.23 4,419,733.85
401k Expense 290,050.00 298,050.00
Benefits 1,173,534.86 1,208,740.91
Audit & Tax Services 105,000.00 105,000.00
Dues and Subscriptions 70,947.00 70,947.00
Building/Improvement Over $5,000 966,061.08 966,061.08
Equipment Over $5,000 97,075.71 97,075.71
Equipment Under $5,000 701,967.20 701,967.20
Software Under $5,000 4,711.00 4,711.00
Food 271,000.00 271,000.00
Fuel 37,000.00 37,000.00
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Budgel, SY 2023-2024 Budget Amended

Expenses Amount Amount
(continued) Insurance (Property) 221,165.10 221,165.10
Lease Expense 8,500.00 8,500.00
Legal Fees 75,000.00 75,000.00
License Expense 153,550.00 153,550.00
Parent Involvement 7,594.10 7,594.10
Purchased Services 2,279,630.58 2,279,630.58
Regular Stipend 156,098.79 156,098.79
Repairs & Maintenance 50,348.37 50,348.37
Safety Supplies/Uniform 9,500.00 9,500.00
Special Stipend 4,500.00 4,500.00
Staff Development 27,000.00 27,000.00
Staff Travel 65,735.22 65,735.22
Student Activity 41,500.00 41,500.00
Student Travel 7,918.54 7,918.54
Supplies & Materials 362,447.00 362,447.00
Utility Expense 575,000.00 575,000.00
Vehicle Rental 20,000.00 20,000.00
Total 11,890,729.78 12,245,774.45
Carryover (592,544.22) (237,499.55)
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Budget

(continued)

Grant Amount Competitive Grant Awards:
Navajo Prep Schol Bldg 32 Const. $ 1,000,000.00 BIE Language Dev. $517,800.00
225 School improvement $ 225,000.00 21st Century $ 212,693.00
Navaj Prep school Info Tech. & Sec. $ 150,000.00 NM Ped Curriculum assessment $50,000.00
Upgrade NM Ped Community Immersion $ 200,000.00
Navajo Prep Schol Sec Sys install $ 475,000.00

NAL 2022 $ 78,306.00
Residential Hall $ 5,000,000.00

NAL 2020 $71,280.00
Navajo Prep Resid. Const $ 2,000,000.00

ACE Grant $316,500.00

Total Academic Grants

$ 1,446,579.00

Total Grants

$10,852,088.32

Staff Training SY 22/23

Navajo Prep Schol Indigenous Arts $ 87,500.00
Facility

Navajo Prep School Infra & Sys Imp. $300,000.00
Wellness Grant $ 75,000.00
Total State Allocations $9,312,500.00
Earth Island Grant $21,000.00
NM Davis $30,000.00
Johnson O'Mally $27,009.32
PNM Grant $ 5,000.00
NM Dept of Health $10,000.00
Total Other Grants (Competitive): $93,009.32

Cost training and development $ 85,940.59
Travel Assoc w/ Training $ 591,059.66
$ 677,000.25
Board $ 87,685.43
Total without Board $ 589,314.82

NAVAJO PREPARATORY SCHOOL ® ANNUAL REPORT 2023
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Human Resources

1. Number of Staff % 5. Staff Retention: Navajo Prep staff retention is 82%. This is
of Navajo Prep staff are full-time Employees (n=94), and 38 gn;/provement from 2021-2022, when staff retention was
35% of Navajo Prep staff are part-time employees (n=51). 270
6. In the 2022-2023 school year, non-teaching staff received
2. Certified Teachers: 100% of our teachers (n=24) are certified a 6% pay increase. All teaching staff received the same pay
increase implemented by the New Mexico Public Education
3. Current vacancies: Department. Level | teachers start at $50,000, Level |l
Bus driver teachers start at $60,000, and Level Il teachers start at
Custodian $70,000.

Food Service Worker

Head Volleyball Coach

Journeyman

Electrician

Maintenance Worker

Math Teacher

Residential Advisor Part-Time

Residential Advisor Full-Time
Interventionist/Special Education Coordinator
Tutors Part-Time

4. Benefits summary:
100% employer paid premiums for medical, dental, vision, and
life insurance
5% 401k retirement plan match
Paid time off and holiday vacations
Employer paid professional development
Tuition Reimbursement
Short-term and Long-term disability
Paid time off
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Staff Demographics:

Staff Education and
Licensure:
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Professional Development

ALL STAFF ATTENDED THE FOLLOWING TRAININGS: Language B: Building Thematic Units

Suspected Child Abuse and Neglect Training School policy training Invigilation
USDA Nutrition Training Online Teaching Training Mathematics: A focus on the Internal Assessment
iVisions Training, Payroll, Year-End, General Ledger, and HR BIE leadership Middle Years' Programme Coordination

training

DEPARTMENT SPECIFIC TRAININGS:
Academic Department:

“Effective Praise”

Approaches to Teaching and Learning
Assessment in the MVP

Command Terms: ESALE
Concept-Based Inquiry

Creativity, Activity, Service

Economics

Film

GRASPING the MYP Criteria

History

How to be an Extended Essay Supervisor
Interdisciplinary Teaching & Learning in the MVP
Language Ab Initio

Language Ab Initio

Language Ab Initio

Language Acquisition

Language and Literature

Language B: Building Thematic Units
Language B: Building Thematic Units
Language B: Building Thematic Units
Language B: Building Thematic Units
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Physical and Health Education

The 1B Learner Profile

The Personal Project

The Theory of Knowledge

The Theory of Knowledge

The Theory of Knowledge: Alignment and Integration
Visual Arts Roundtable

What is International Mindedness?

What is International Mindedness?

Student & Community Engagement Department:
Head to Toe Conference

Infinite Campus Virtual Training

National Association for Independent Schools Conference

National Association of College Admission Counseling
Conference

National School Nurse Association Conference National
National Youth Advocacy and Resilience Conference
New Mexico Counselor Association Conference

New Mexico Social Work Association Conference

NIEA 53nd Annual Convention

NIEA On The Hill

QPR: Suicide Prevention

San Juan College Nursing Advisory Committee

School Nurse Advisory Committee (SNAC)

US Dep. of Ed. Project Director Conference 13



Business Office:

Certification NASHWT Insurance Training

Certification Payroll iVisions Training

Fixed Assets iVisions Training

Heinfield Meech Annual Grant School Conference

Heinfield Meech Preparing your SEFA for the Single Audit NASBO
Conference

IVisions Employee Self Service Training

TCM Visions Training Grant Compliance Training EASIE Title VI
Webinars

Visions Payroll and HR Training My School Bucks Training

Student Life Department:

Basic Counseling Skills Student Supervision Skill

Child Abuse Reporting Requirements and Protection Procedures

Child Development/ Child Care/Parenting Skills Working with Children
with Special Needs Ethics/ Professionalism

Confidentiality Health Information Privacy Act and Family Education
Rights to Privacy

De-escalation/Conflict Resolution Substance Abuse Issues Parenting
skills/Child Care

Defensive Drivers with SJC

First Aid/ CPR/AED/BBP with SJC

IB Support Training Panorama Training Schoology Training Zoom Use
Training

ISEP Review Requirements Strategic Direction

John Hopkins Covid 19 Training for staff and student Certifications
Zero Tolerance Policies (Bullying)

Magnus Training

Medication Administration, Students Rights,

NASIS Training
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Safety, Emergency & Crisis Preparedness, COOP Bloodborne
Pathogens

Safety/COVID-Reporting/Pool testing COVID Updates

Special Needs Career Counseling

Student Checkout Policy

Suicide Prevention (PREpARE) certification and QPR train the trainer
for 5 staff members

Trauma Informed Response Culturally Responsive Care Gang and
Drug Awareness

Food Services:

Annual Processing Training and Food Show covered Supply Chain
Issues along with Processing USDA Foods

CACFP (Child and Adult Care food Program) at Risk Waiver

Child Nutritional Training

Institute Child Nutrition and the School Nutrition Association Trainings
on Production records, Meal counts, Meal Patterns,

Marketing your school nutrition Program For civil rights training,

NASIS Training

NSLP (National School Lunch Program)

School Nutritional Leadership Training

Serve Safe Management classes for all kitchen staff covering
Emergency/Disaster Preparedness, Equipment and Facilities, HACCP,
Nutrition Education, Procurement Cleaning and Sanitizing, Cooling
food safely, Date marking and FIFO (First In, First Out), Food Allergies,
Preventing cross-contamination Waste Management, Handling
chemicals safely, Handwashing effectively, Food Employee illness,
Receiving and food delivery

USDA Supply Chain assistance funds used for milk purchases over the
year.
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Technology Department:

BIE Innovation in Education Summit - June 13-15 (future one, not sure
if you want to include it)

CISA 2022 National Summit on K-12 School Safety and Security

Cisco Meraki Webinar: The Meraki Quarterly

Cybersecurity and the Future of E-rate

[TPro.TV online courses (92.4 total hours)

Jamf Nation User Conference

Meraki loT Capture The Flag: Get Hands-On with Cloud!

Microsoft Security Immersion Workshop: Into the Breach

National Digital Equity Summit

NM Technology in Education Conference

PlayVs Introduction to Stay Plugged In

San Juan College Broadband Community Event

Teex.org - Physical and Cybersecurity for Critical Infrastructure

Veeam: Ransomware Attacks: Lessons Learned, Secure Solutions and
a Live Simulation

Head of School:

DBOSBA Summer Conference Keynote Speaker Equity Coaching

Four Corners Superintendents PLC

International Baccalaureate Inclusion And Diversity

New Mexico Public Education Priority Schools Social and Emotional
Learning Training

NIEA 53nd Annual Convention

NIEA On The Hill

NMPED Lead Instructional Infrastructure NMPED Reciprocal
Accountability Training NMPED Rise Engaging Your Core Team

Response Principal Calendaring

San Juan Emergency Management Meetings

Student And Staff Safety: Addressing The Significant Rise In Mental
Health Needs And Violence

NAVAJO PREPARATORY SCHOOL ® ANNUAL REPORT 2023

Facilities:

2 Hour Asbestos Awareness Training
Backhoe Training Class

Bus Driver Safety Classes

Forklift Training

Maintenance Custodians, Bus Drivers - First Aid & CPR Bloodborne

Pathogens
NM Transportation Academy
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Navajo Nation

Navajo Prep serves the entire Navajo Nation and serves all 110 Chapters.
The Navajo Nation has 400,000 enrolled tribal members and 200,000 live
within the Navajo Nation borders. The unemployment rate is 48.5%.

The median household income on the Navajo Nation is $25,928.

Navajo Prep maintains community partnerships with the Department of
Diné Education, Fort Lewis College’'s Department of Teacher Education,
San Juan College, Navajo Technical University, Colegio Internacional
Terranova, National Association for Indian Education, UNITY, U.S.
Department of Education’s Office of Indian Education, Little Wound
Community School, Farmington Chamber of Commerce, Davis New
Mexico Scholarship, National Congress of American Indians, College
Horizons, Santa Fe Indian School, Diné College

16



Community Partnerships

1. Student Demographics:

Navajo Prep serves students from across
the Navajo Nation and beyond. The Student Demographics

Navajo Nation is approximately 25,000 350 274
square miles. Students represent all (98%)
110 Chapters of the Navajo Nation. 300

During the 2022-2023 school year, the

student enrollment count was 261. The 250

student-teacher ratio is 11:1. There are 166 169

170 school days and 400 instructional 200 (59%) (61%)

minutes per day. The percentage of 113
students receiving special education 150 (41%)
services was 0.72%. The percentage of

English Language Learners was 1.79%. 100

The percentage of Gifted and Talented

students was 20.43%. The percentage of 50

students enrolled in a Diné language and
culture class was 88.6%. The graduation
rate is 61%. The percentage of homeless
students is 0%.

110
(39%)

5
(2%)

Day Reslidential  Female Male American Caucasian
Indian

Residential Status Gender Ethnicity
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Student Demographics:

Student Count by Agency

Fort Defiance
41
Non-Navaio
25
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Student Demographics:
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2022-2023 Retention Rate by Class
Student

o Qoo
. 9th — 74
Demographics: 7
I 102%
10th 62
63
92 %
1ikth 76
70
08 %
12th — 51
50
0 10 20 30 40 50 60 70 80
HPercent ®Started Finished
Retention Rate by Cohort
i 99%
ath I ¢
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10th 66
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I 80%
11th 85
bE
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12th 71
43
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Attendance by Grade Level

Attendance o
. D%

Analysis: 93.6% i
83.5%

Student attendance rate and 93.0%

Student Chronic Absenteeism Rate T 92.7%
92.5%
92.0% 91.7%

91.6%
91.5%
91.0%
90.5%
9th grade 10th grade  11th grade 12th grade School-wide

Chronic Absenteeism by Grade Level
25.0%

19.9%

20.0%
15.39-':0 15.10—"0

15.0% 13.9% 13.4%

10.0%

5.0%

0.0%
9th grade 10th grade 11th grade 12th grade School-wide
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School Programs

Admissions

From the 2021-2022 to 2022-2023, the number of
applications to Navajo Preparatory School increased
by 55 (2022 n=145; 2023, n= 200)

NAVAJO PREPARATORY SCHOOL ® ANNUAL REPORT 2023

Number of Accepted and Applications by Agency
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Number of Accepted and Applications by Agency
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Trends and Background

Newly Admitted Students

60%
(n=52) of accepted applicants have a family member who has
at least an Associate, Bachelors, Masters and/or PhD degree.

20%
(n=17) of total accepted applicants have Navajo Prep Siblings
currently attending the school.

7%

(n=6) of accepted applicants have a parent who is an alumni
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Our newly admitted students for the
2023-2024 school year come from the
following communities:

Albuquerque, NM
Aneth, UT
Arapahoe, Wyoming
Bluff, UT

Box Elder, Montana
Chinle, AZ

Cove, AZ
Crownpoint, NM
Cuba, NM

Dulce, NM
DzilthNahaoDilthle, NM
Farmington, NM
Fort Defiance, AZ
Fruitland, NM
Gallup, NM
Kayenta, AZ
Kirtland, NM
Laguna, NM

Lake Valley, NM

Lukachukai, AZ
Montezuma Creek, UT
Navajo, NM
Newcomb, NM
Phoenix, AZ

Red Valley, AZ
Rock Point, AZ
Roswell, NM
Rupert, Idaho
Sahuarita, AZ
Sanostee, NM
Sheep Springs, NM
Shiprock, NM
Tonalea, AZ
Tsaile, AZ

Tuba City, AZ
Tucson, AZ
Waterflow, NM
Window Rock, AZ



Academic Highlights

Beginning Implementation of the IB Middle Years Programme
practices with criterion-based grading, Unit plans, command term
focus, and Community/Personal Project incorporation

Restructuring of courses to facilitate all students being instructed
with the IB framework and philosophy

All Seniors graduated with minimal interventions due to requirement
for all Seniors to begin their Senior year 100% on track for
graduation; Junior and Senior Seminar was instrumental in students
being prepared for the components of the Atsa Exhibition.

Professional Development led by IB Coordinator and instructors
provided growth opportunities for all staff, not just instructors.
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Academics

International Baccalaureate
STRENGTHS:

Consistent strength in English and History with
growth in the areas Visual Arts and A & A

Marked increase in the number of Full Diploma
Candidates due to the restructuring of course
offerings for students and alignment of outcomes
in the 11th and 12th grade years

OPPORTUNITIES FOR GROWTH:

Consistent comparative analysis

of IB Summative Assessments

(Paper Practices: 1, 2, 3, Internal Oral Assessments,
Portfolios, Internal Assessment Papers, Projects, and
Higher-Level Essays)

NAVAJO PREPARATORY SCHOOL ® ANNUAL REPORT 2023

120%

100%

80%

60%

40%

20%

0%

Student Academic Progress
STRENGTHS:

High level of Pass Rates in all subject areas

Growth in student performance between
Fall and Spring Semesters

OPPORTUNITIES FOR GROWTH:

Offer specific support for new students in their first
semester for greater success in the areas of English,
Dine Language, and Math

2,093
98%

Fall

2022-2023 Pass/Fail Rate

2,045
99%

49
2%

15
1%

Spring

mPass ¢ Fail
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SAT Scores
STRENGTHS:

Higher numbers of students tested in relation to previous years
Average NPS score just below the national average

Math scores are very close to national average

OPPORTUNITIES FOR GROWTH:

Increased test prep in Seminar classes

Summer SAT camps for Prep students

1100
1050
1000
950
900

850
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1077.3

2020

SAT by Cohort

1000.9

2021

970

2022

940

2023
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Discipline
Discipline Data Strengths
and Opportunities for Growth 30

Discipline Data

25
STRENGTHS: 23
Low number of violations for a high school 20 18
® 18.5
Positive student behaviors throughout campus 15
are evident 17
10
OPPORTUNITIES FOR GROWTH:
i ) o ) 5
Most violations are of academic integrity and
plagiarism nature 0
Targeted training for incoming students on Major Violations Minor Violations
proper citgtions and dispinctions bereen working m— 2021-22 2022-23 o—Average
collaboratively and sharing work (Is it mostly
Freshmen?)

New Student Orientation
Advisory Presentations throughout the year
Assessed in Group 3 Criterion C- Strand 3 (History)

Attendance and Tardy violations: New location of
attendance office and specific tracking of data will
allow for immediate conversations with students
and families to address attendance issues
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Athletic Participation

Athletics Program Strengths
and Opportunities for Growth by

STRENGTHS:

175 of the 256 students participated in at
least one sport (68%)

Many students participate in more than one Participants by Sport
sport -
OPPORTUNITIES FOR GROWTH: = o
Increasing participation in Golf and Cheer e
Programs

Raising awareness of the programs through
demonstrations and training sessions a0

Requirement for all students to participate
in a minimum of 1 sport/club/activity/G & T
each semester

10

& '1 2 ES & B b B
o i F A v = u] " e ¥
g o i i 7 F LG g & o F a7 o G
& i o & of & F o 4 i & A # o
¢ = & o r‘d‘ ol . = & el E
o o i e ¥ & &
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o 3
— C021-232 2022-23 =—e=pyerage
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Student Athlete GPAs

STRENGTHS:
3.49 average GPA for a student-athlete

Highest GPAs in Cheer, Girl's Soccer, Cross
Country, and Track and Field

OPPORTUNITIES FOR GROWTH:

Workshops for Coaches to understand the
academic program, particularly the 1B, and
the requirements of all students

Consistent follow-up on student- GPA by Sport 2022-2023
athlete study hall participation and time 5
management support

4 3.63 .41 3.62 347 3.42

P

4 Al
« & &

—021-22 2022-23

Average
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IB Examination Results

STRENGTHS:

3.49 average GPA for a student-athlete

Number of 1B Exams

Highest GPAs in Cheer, Girl's Soccer, Cross
Country, and Track and Field

OPPORTUNITIES FOR GROWTH:

Workshops for Coaches to understand the
academic program, particularly the IB, and
the requirements of all students

Consistent follow-up on student-
athlete study hall participation and time
management support

I [
;I -I I;I
AT i SLY A B A WLl A

14 10 s
8 BB B
&
‘I |
" Charbairy 5 ok L Mt Sk B
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IB Exam Score Data Average Percent

I8 Diploma Programme Number of Candidates
2016-2025

a3
2.3
Average per
Conort
16.4
15 - 16 16 < * - < x
' . 13 5 13 i Le
1 11 3
g e
I . . B Ly el LR aaran AL hesg HOTA HL E = | Chammstry Rodogy Mty Srofgd MuhSU BB A vigaa! &ty L
Tl SLUAA]
2016 20175 2018 2019 2020 2021 2022 2023 2024 2025 — 630 wEmFeR] C9303] e——Cwaral Ay
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otucent Intervention Program

OPPORTUNITIES FOR GROWTH:

Retention rate/Withdrawals

STRENGTHS:

Tutoring graphs

After School Programs

Fall Semester 2021 Results
Total Scholastic Probation Students: 20
Withdrew voluntarily before semester ended: 0
Required to withdraw: 2

Removed from Probation: 9

Continued on Probation: 8

Spring Semester 2022 Results
Total Scholastic Probation Students: 11
Withdrew voluntarily before semester ended: 1
Required to attend summer school: 16
Removed from Probation: 4
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Fall Semester 2021 Results
Total Scholastic Warning Students: 12
Removed from Warning: 10

Transitioned to Probation: 2

Spring Semester 2022 Results

Total Scholastic Warning Students: 21
Removed from Warning: 9
Transitioned to Probation: 8

Required to attend summer school: 16
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Dine Bizaad Institute B -

- | | | Expanding Halyaa 2 31 54
The Diné Bizaad Institute (DBI) has developed internal assessments that guide the vertical '
alignment and transitions between the Diné Language & Culture (DLC) courses from Bridal

ridgin Yaa Ni 1 36 37

DLC I-IV. In accordance with the Department of Diné Education (DODE), students partake ging A
in the Diné Language Proficiency Assessment (DLPA), Oral Navajo language & Culture- )
Test-Standards based Assessment (ONLC-T-SBA), and the Navajo Nation Bilingual Seal Approaching Yaa Yigaat 12 39 37
Assessment. DBI creates internal assessments conducted at the beginning, middle, and
end of the year as part of the DLC course assessments. Developing Yich'|' Yigaat
Navajo Language Proficiency for all Students Enrolled in Diné Language and Emerging Yich'j' Nikiniya

Culture Community Engagement: The Diné Bizaad Institute has worked with Diné
College teacher education program, San Juan College, and Fort Lewis College and created

partnerships in dual language programs and teacher collaborations. DBI has assisted Yiizj
student leadership and advocates for school funds and policy.

Yoosts'4g’
Diné Bizaad Institute and 21st Century After-School Program have provided structured
and culturally responsive opportunities for all students to engage in creating moccasins, Indida yihool'aah

jewelry, baskets, and much, much more. These activities help to reinforce and normalize
the Diné language and culture across our Navajo Prep community

STRENGTHS:

DBI continues to provide culturally responsive professional development and presentations for many organizations and institutions of higher
education. DBI has helped to develop trainings and PD for Fort Lewis College, Denver School, and soon UNM health education department. DBI
has helped to foster and cultivate leadership skills in our student body for their own professional development and advocation of their school.
DBI has also provided afterschool culture night presentations for students, we have developed an enriching community of cultural acceptance
and growth.

OPPORTUNITIES FOR GROWTH:

DBl and the IT tech department will develop an internal mobile app for our students and community, this will help to align our DLC vocabulary
to being consistent and in accordance with the International Baccalaureate thematic units and Middle years program framework. DBI continues
to seek funding to complete and expand the Museum within the Student Success Center. DBl is purchasing tools and supplies for the
indigenous creation stations that will be embedded in the Museum. DBI will work to seek and foster regional and global partnerships. DBI will
increase collaboration with local and feeder schools.
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Student Life Program

93.6%

93.5%
STRENGTHS: I
e 92.7%
After School Activities data: attendance, tutoring numbers, o
Safety - camears on campus, 24 hour security, etc. g I
)
Residential attendance 51.6%
91.5%
91.0%
90-5'2':::-

gth grade 10th grade 11th grade 12th grade School-wide

7 day program
21st Century After-School Program

The Student Life Program collaborates with the Academic program to facilitate students’ mental, physical, emotional, social, and (K'e) cultural
development by providing a safe, healthy, and supportive environment that recognizes individuality and independence. Students learning skills in
the Home Living environment focus on preparing students to succeed at the high school and post-secondary levels. Incorporating culture into the
activities and support programs builds the foundation of family/home living.

NPS hired a School Safety EMS coordinator. Post-pandemic, the Student Life program continued with staff/student-pooled COVID testing after
long breaks such as Winter and Spring Break. We conducted the following fire drills to meet the BIE requirements: 4 weekly drills in August
and then 1 per month for September through May. The Residential Advisors now have access to view the security cameras in their Homes, and
a Memorandum of Understanding (MOU) was signed with Farmington Police Department (FPD) to access our camera systems. In addition, we
have hired additional security guards for supervision during peak hours (one at the gate, one roaming, and additional presence during activities/
significant events and on Sundays when students return).
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Residential Program Highlights/
Strengths:

Core Team (leadership residential staff members)

Increased Residential salary to be competitive with other
schools and recognized advanced degrees.

RA participation in graduation increased with stoles/gowns.
Kid grit (Social-Emotional Learning Check-in & Curriculum)
Development of QCom Inclusiveness (LGBTQ support)

Residential Food Handlers training for students for food safety.

16 hours of Excel & OneNote training through San Juan
College (SJC) to advance residential team members’ computer
use.

Student Ambassador training with S&C and application
process

QPR Training-5 residential staff members attended the train
the trainer and then trained the residential staff (Suicide
Prevention)

Collaboration with the BIT team for communication with RA

Collaboration with Paula Claw, HIS for basic counseling skills,
suicidal ideation, and communication ?7?

Magnus-Documentation for mental health notes, medication,
and injuries are all housed in Magnus now.
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Residential Student Count

114

106 07 10%
) 100 a7
77
76 7
&7
52 63 s

2017 2018 2019 2020 2021 2022 2023

wFemale © Male

OPPORTUNITIES FOR GROWTH:

Organize the residential program utilizing Maslow's
Hierarchy of Needs, the CFR 25, SEL, 21st Century
Components, and IB to name a few.

School Safety Program
Streamline mental health needs for students.
Training-Trauma Informed Care.

Smart Goals
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After-School Program

Navajo Prep strives to provide safe, supervised environments where students can increase school and community involvement and develop
leadership skills. The after-school program allows students to expand opportunities in social-emotional wellness, real-world skills, college and
career readiness, academic support, and Diné language and culture. Students share life lessons such as responsibility, respect for others,
teamwork, and goal setting. Students build friendships, k'é, and self-confidence by participating in the after-school program.

The after-school program at Navajo Preparatory School is funded through the 21st Century Community Learning Centers Grant. The 21st
Century Program provides opportunities to learn time management, wellness, nutrition, and more thorough evening presentations and
activities.

The following programs are offered as a part of the Student Life Program with support from the 21st Century program.

Social Emotional Learning Support-Kid Grit 5 residential homes
Promoting learning opportunities to enhance (but not limited to)

Study skills

. . Number of Hours Offered by Program Goal
Tutormg services

604

Student Advocacy

Finals study central

393
454
404

Money management
Cooking skills

195
250

Organizing schedules

Active learning from others .

21st Century coordinator, Residential Advisors, After-school - _ ) ,

o epe . . . ae Academic Support Ding Language & Real-world Skills/CCR Soclal-emotional
activities specialist, Student support specialists, and Natural Culturs
helpers provide Weekly Wellness Activities. ®Semester 1~ Semester 2

106

Community off-campus engagement (CAS)
Family Engagement Opportunities

Navajo Language and Culture Inclusion
Weekly Cultural Learning/Activities

Off-campus excursions opportunity
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Seven-Day Program

In 2021-2022, Navajo Preparatory School
instituted the 7-day program, allowing students

15
to reside on campus seven days a week. This il
program simulates a college environment and 1
4]
q ‘
ia oA
o 3

Seven Day Student Participation
18

15
is
% |
12 12
1 1

18

| % 9
& = f g :—:I
g A g O
i PFEC

allows students who live further away from the G 12
school to attend Navajo Prep. The only time
Residential Homes are closed is during holiday

breaks, or when the 7-day program has a B
school-sponsored overnight activity. This allows [
students to attend Navajo Prep from both near

and far. During the 7-day program, we continue

our 21st Century program, where students learn 2

life skills, and college & career readiness skills,

promoting social & emotional wellness, providing 7 %
academic support, and focusing on Navajo ‘a
Language & Culture.
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The 7-day program provides students with a positive environment in a home-away-from-home environment on campus.
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College Guidance

Class of 2023 College Matriculation

Ronalda
Nizhoni
Brent
Logan
Aldon
Christopher
Ariya
Ashley
Jocelynn
Tremayne
Yilnazbah
Watson
Shyheim

Kyle
Aeneas
d

Nicole
Dayton
Mia
Jade
Kaylee
Aaron
Summer
Nanabah
Uriel
Layla

Begay
Louie-Bull
Ray

Billy
Calabaza
Gruber
Kenneth
Nez

Scott
Sheely

Wauneka-Yellowhorse

Whitford
Bileen

Begay
Chee
Francis
Smith
Yazzie
Arviso
Pioche
Smith
Snyder-Mike
Staley
Adakai
Benally
Harrison

Arizona State University

Culinary Institute of America

Emerson College

Fort Lewis College

Fort Lewis College

Fort Lewis College

Fort Lewis College

Fort Lewis College

Fort Lewis College

Fort Lewis College

Haskell Indian Nations University
Montana State University
New Mexico Institute of Mining and
Technology

New Mexico State University
New Mexico State University
New Mexico State University
New Mexico State University
New Mexico State University
Northern Arizona University
Northern Arizona University
Northern Arizona University
Northern Arizona University
Northern Arizona University

San Juan College

San Juan College

San Juan College
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Shane
Ciara
Kiera
Gavin
Seanna
Jeremyah
James
Tayshaun
Luicus
Natalyn
Odessa
Cade
Scott
Kalei
Devin
Chloe
Venus
Jessie
Shane
Shayleigh
Brandi
Erika
Davanise
Sidney

Jones
Valdez
Tsosie
Gishi
Frazier
Largo
Zwierlein
Brown
Hale
Yazzie
Becent
Bitsilly
Damon
James
Lansing
Lee
Slinkey
Tohdecheeny
Begay
Jim
Upshaw
Johnson
Levato
Arthur

San Juan College

San Juan College

St. Edward’s University
Trinidad State College
U.S. Navy

U.S. Navy

Undecided

University of Arizona
University of Arizona
University of Arizona
University of Denver
University of New Mexico
University of New Mexico
University of New Mexico
University of New Mexico
University of New Mexico
University of New Mexico
University of New Mexico
University of Portland
University of Redlands
University of San Diego

University of Southern California

Utah Valley University
Yale University

38



The Class of 2023 was awarded $9,441,108 in scholarships and accepted
$2,584, 079 in scholarships.

During the 2022-2023 school year, Navajo Prep hosted the following college visits:
University of Southern California

Vanderbilt University

Occidental College

Yale University

Ambherst College

Columbia University

Dartmouth College

Yale Young Global Scholars

John's Hopkins University

San Juan College-Physical Therapy Assistant Program
Massachusetts Institute of Technology

Fort Lewis College

Northeastern University

Navajo Technical University-Veterinary Technician Program
Villanova University

Eastern Arizona College

United States Marine Corps
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Technology

STRENGTHS:

Number of work orders or tickets.

Time to Complete Work Orders

Percent Usage

MNavajo Prap
IaT Mavajo Prep
Navajo Prep 1,23 GB Students
Students(testing) 0.01% 73.47 GB
3.56 GB 0.07%

NPS_SpecialEvent

0.01%
3,18 GB
NPS_Students 0.01%

1 Day 140
2 Days - 48
3 Days 32
4+ Days 137
0 100 200

2. Usage of across campus
a. Total Data Transferred 1319.23 TB
b. Total Data Downloaded 724.24 TB
c. Total Data Uploaded 594.99 TB
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3. Student computers/laptops: Brief Description

a.. All students are assigned an Apple MacBook Air laptop. Devices
were purchased in July 2020. These laptops have been utilized for a

total of 3 school years.

1. Hardware - MacBook Air (Retina, 13-inch, 2020), Quad-Core

Intel Core i5, 8 GB RAM, 512 GB storage

2. Software - macOS Monterey, Jamf Pro, Jamf Connect, Jamf
Protect, Adobe Creative Cloud, Microsoft Office 365, Securly

Filter/Aware

3. Warranty - Expires July 2023, spent $4630.33 on AppleCare
warranty fees to fix student laptops in SY22.23.

4. Staff computer laptops: Brief Description

a. All academic staff laptops were purchased in July 2020. These
laptops have been utilized for a total of 3 school years.
1. Hardware - MacBook Pro (16-inch, 2019), 6-Core Intel Core i7,

16 GB RAM, 512 GB storage

2. Software - macOS Monterey, Jamf Pro, Jamf Connect, Jamf
Protect, Adobe Creative Cloud, Microsoft Office 365, SMART

Notebook
3. Warranty - Expires July 2023
5. Internet Network: Brief Description

a. Cisco Meraki network infrastructure. All buildings are connected by
1Gbps or 10 Gbps fiber loop. Each classroom contains a wireless
access point. All network closets are protected with multiple battery
backups. Network is monitored by Cisco Meraki dashboard and PRTG

software.
1. 43 network switches
1 router/firewall appliance

2.
3. 72 wireless access points (70 indoor, 2 outdoor)
4.

2 Internet Service Providers

i. Staff - 1 Gbps total speed (FastTrack/UNM), 6.6 Mbps each

staff

ii. Students -1 Gbps total speed (Cedar Networks), 3.7 Mbps

each student
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6. Services and support: Brief Description

a.

Technology support is managed by Freshworks
Freshservice web-based ticket managing system.
The primary Technology Department goal is to
complete all work orders by 10 days. The
secondary Technology Department goal is to
complete 90% of all work orders within 2
business days. This school year, 78.7% of work
orders were completed within 2 days. 5.2% of
work orders were completed in over 10 days.

7. Number of cameras

a.
b.
C.

1517 total cameras

Resolutions - 1080p or better

total network recorders, 12 TB of storage each,
30 days or better of recording time

Equipment is 4 years old or newer

Accessible locally or remote (signed MOU with
FPD and setup access)
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Food Service

STRENGTHS:

Analyze student survey results

Number of meals served: 1 85,451
OPPORTUNITIES FOR GROWTH:

Food cost - universal lunch from Governor

i. Estimated food cost: $389,700

i. CEP - percentage of students who receive supplemental services such as SNAP, Medicaid: 20%

iii. Due to our low CEP rate, our reimbursement rate is 20%. Next year's universal lunch program through the State of
New Mexico will introduce a higher reimbursement rate.

iv. Add in survey data.

42
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Facilities/Operations

STRENGTHS:

List of all campus upgrades and improvements
+  Transportation - average ridership

+ Maximo reimbursement amounts and work to be
reimbursed.

* Number of work orders completed in a school year

+ Scheduled expense (routine/preventative
maintenance) verse unexpected expenses (break)

OPPORTUNITIES FOR GROWTH:

+ Transportation: Ridership, routes and cost...
+ New buses

+ Ridership data - analysis on ridership data
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School Based Health Center

The SBHC's prior experience with COVID interventions and testing assisted in preventing minimal positives and spread on campus.
With this experience, the SBHC could quickly provide school-wide testing. Reducing COVID testing allowed the SBHC ample time to
work with students and explore opportunities with the community. The SBHC has revamped the SBHC policy and assisted in the
mental health, and wellness policies. The area of growth for the SBHC would be to explore more health-related activities for students
such as health and wellness fairs and one-to-one or small group visits with students to educate the services provided.

Reason for visit August 2022 to May 2023
COVID - test 264

lllness not COVID related 723

NNMC doctor visit 251

Miscellaneous visits including masks,

feminine hygiene products, band-aids 584

Transport to the Emergency Room 6

Vaccine Clinic 88

Total Number of visits 1916
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Parent Engagement

Parent Days

# Parent Teacher Conference
# IB Workshops

# Parent Days

45



NAVAJO PREPARATORY SCHOOL ADMINISTRATIVE TEAM

Shawna A. Becenti, Head of School

Keith Neil, Dean of Instruction

Darah Tabrum, Dean of Student and Community Engagement
Roderick Denetso, Dean of Student Life

Rainy Crisp, Assistant Dean of Instruction and Athletic Director
Stacy Irwin, Facilities Manager

Sean Bekis, Network Administrator

Kevin Belin, Director of the Diné Bizaad Institute

Manuel Watchman, Director of Human Resources and Interim Director of Finance
Austin Peterson, Director of Food Services

Yvette Escojeda, Administrative Services Coordinator

Steve Wamel, Director of Safety and Emergency Management
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