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Date of Meeting:  06/12/2025 | 1:00 PM  1 

Location of Meeting:  Sedona, AZ 2 

Present at the Meeting: Attendees (25): Dr. Bernadette Todacheene, Board President; 3 
Jennifer Redhouse, Vice President; Charley Long Sr., 4 
Secretary/Treasurer; Marlene Laughter, Member At Large; 5 
Ernestine Begay, Member At Large; Bradley Redhouse, Student 6 
Ad Hoc Member; Shawna Becenti, Head of School; Keith Neil, 7 
Associate Head of School for Academics & Operations; Dr. Darah 8 
Tabrum, Associate Head of School for Advancement & Outreach; 9 
Manuel Watchman, Division Director of Business & Human 10 
Services; Roderick Denetso, Division Director of Student Life & 11 
Wellness; Kevin Belin, Director of the Diné Bizaad Institute; Jerrold 12 
Platero, Facilities Manager; April Chee, Executive Assistant to the 13 
Head of School; Yvette Escojeda, Advocacy and Outreach 14 
Coordinator; Sean Bekis, Director of Technology; Lynwandowski 15 
Filfred, Human Resources Manager; Sanjay Engineer, FBT 16 
Architects; Diana Duran, FBT Architects; Art Tatum, FBT 17 
Architects; Matt Aupperle, FCI Constructors of NM; Tim Smith, FCI 18 
Constructors of NM; Jerson Hosteen, FCI Constructors of NM; 19 
Jonathan Cushman, Cushman, CPA; Rebekah Boucher, 20 
Cushman, CPA 21 

The June Board Meeting of Navajo Preparatory School, Inc. was convened at 1:01 PM on 22 
June 12, 2025, with the Board President, Dr. Bernadette Todacheene presiding. All elected 23 
board members were present, establishing a quorum, and the recording secretary announced 24 
the roll call. 25 

INVOCATION  26 

Ernestine Begay, Member at Large, provided the invocation.  27 

LAND ACKNOWLEDGEMENT 28 

The Land Acknowledgement was read by Student Ad-Hoc Bradley Redhouse.  29 

APPROVAL OF AGENDA 30 

The June 12, 2025 agenda was approved with a request to move Item VII. Reports to Item 31 
XIII. 32 

Motion to approve the agenda made by Charley Long, Sr. and seconded by Jennifer 33 
Redhouse.                                Vote: 5-0-0 34 

APPROVAL OF MINUTES 35 

The meeting minutes held on May 16, 2025 were approved with no edits or modifications. 36 

Motion to approve minutes made by Jennifer Redhouse and seconded by Charley Long Sr. 37 

           Vote: 5-0-0 38 

CONSIDERATION OF OPEN ISSUES 39 

INTRODUCTION OF GUESTS, PUBLIC COMMENTS, AND ANNOUNCEMENTS 40 

Head of School, Shawna Becenti, introduced Navajo Prep staff present at the meeting in 41 
person and online. Mrs. Becenti introduced virtual guests from FBT Architects including Sanjay 42 
Engineer, Diana Duran, and Art Tatum. She also introduced guests from FCI Constructors of 43 
NM including Matt Aupperle, Tim Smith, and Jerson Hosteen. Lastly, Mrs. Becenti introduced 44 
guests from Cushman, CPA including Jonathan Cushman and Rebekah Boucher. The Board 45 
of Trustees introduced themselves to guests attending virtually.  46 
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CONSENT AGENDA 1 

D. Resolution Approval: 2025-2026 SY Business Policy Amendment 2 

E. Resolution Approval: 2025-2028 Strategic Plan 3 

F. Resolution Approval: Bureau of Indian Education ISEP Certification for 2024-2025 SY 4 

G. Resolution Approval: Bureau of Indian Education Part B Special Education Funding 5 

H. Resolution Approval: Plan4Learning Local Education Agency Assurances 6 

Motion to approve Items D-H made by Jennifer Redhouse and seconded by Charley Long Sr. 7 

           Vote: 5-0-0 8 

CONSIDERATION OF NEW BUSINESS 9 

A. Resolution Approval: Pre-Construction/Design Services for the Indigenous STEAM Facility 10 

Mrs. Becenti reviewed the resolution to approve Pre-Construction/Design Services 11 
with FCI Constructors of NM and FBT Architects. Guests representing FCI 12 
Constructors of NM and FBT Architects provided a presentation for attendees. 13 

Motion to approve Item A made by Charley Long Sr. and seconded by Jennnifer Redhouse. 14 

           Vote: 5-0-0 15 

B. Resolution Approval: Professional Audit Services 16 

Mrs. Becenti reviewed the resolution to approve Professional Audit Services with 17 
Cushman, CPA. Guests representing Cushman, CPA provided a presentation for 18 
attendees. 19 

Motion to approve Item B made by Jennifer Redhouse and seconded by Ernestine Begay.20 
           Vote: 5-0-0 21 

C. Resolution Approval: 2025-2026 SY Board of Trustees By-Laws 22 

Mrs. Becenti reviewed the resolution and recommended edits to the 2025-2026 SY 23 
Board of Trustees By-Laws. 24 

Motion to approve Item C made by Charley Long Sr. and seconded by Jennifer Redhouse. 25 

           Vote: 5-0-0 26 

I. Resolution Approval: Infrastructure Capital Improvement Plan Submissions 27 

Mrs. Becenti reviewed the resolution to approve the FY 2027-2031 Infrastructure 28 
Capital Improvement Plan Submissions. The ICIP submissions will include critical 29 
infrastructure needs, campus improvements, the Indigenous STEAM Facility, and 30 
safety, security, and technology. 31 

Motion to approve Item I made by Charley Long, Sr. and seconded by Ernestine Begay. 32 

           Vote: 5-0-0 33 

CONSIDERATION OF UNFINISHED BUSINESS 34 

A. Resolution Approval: 2025-2026 SY Community Handbook 35 

Mrs. Becenti reviewed the resolution to approve the 2025-2026 SY Community 36 
Handbook. Keith Neil, Associate Head of School for Academics & Operations, gave 37 
an overview on updates and recommended changes for the handbook. 38 

 39 

 40 

 41 
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B. Resolution Approval: 2025-2026 SY Personnel Handbook 1 

Mrs. Becenti reviewed the resolution to approve the 2025-2026 SY Personnel 2 
Handbook. Manuel Watchman, Division Director of Business & Human Services, 3 
gave an overview on updates and recommended changes for the handbook. 4 

Motion to approve Items A and B made by Charley Long Sr. and seconded by Jennifer 5 
Redhouse.          Vote: 5-0-0 6 

Dr. Bernadette Todacheene, Board President, moved to a ten minute break. The board 7 
meeting resumed at 2:52 PM. 8 

 9 

PERSONNEL 10 

A. Approval Memo: Job Description Amendments 11 

B. Approval Memo: Summer Stipends 12 

Lynwandowski Filfred, Human Resource Manager, reviewed the recommended job 13 
description amendments and summer stipends. 14 

Motion to approve Items A and B made by Charley Long Sr. and seconded by Jennifer 15 
Redhouse.          Vote: 5-0-0 16 

C. Approval Memo: Head of School Evaluation 17 

Motion to move to executive session to discuss personnel matters made by Dr. Bernadette 18 
Todacheene at 2:58 PM. Executive session concluded at 4:51 PM.  19 

 20 

REPORTS 21 

A. Administrative Team 22 

Shawna Becenti, Head of School, provided a report on recent congressional visits in 23 
Washington D.C. Visits were made to 10 congressional offices and 2 members of 24 
Congress were met. April Chee, Executive Assistant, highlighted that the recent 25 
congressional visits were a success largely due to the Federal Consultant that was 26 
brought on to support Navajo Prep in their advocacy efforts. Dr. Darah Tabrum, 27 
Associate Head of School for Advancement & Outreach, provided an update on 28 
advocacy initiatives during the Summer Work Session and thank the Federal 29 
Consultant for his support in developing the NPS one pager document. Jerrold Platero, 30 
Facilities Manager, shared insight on part time staff that will support the maintenance 31 
team with various duties over the summer including but not limited to fencing updates, 32 
painting, and grounds maintenance. Manuel Watchman, Division Director of Business 33 
& Human Services, gave an update on staff new hires, resignations, and the May 34 
financial report.  35 

D. Board of Trustees 36 

All board members attended the Summer Work Session held in Sedona, AZ from June 37 
10-12, 2025 and thanked the Navajo Prep staff and administrative team for their 38 
presentations and trainings throughout the week. 39 

 40 

AGENDA AND TIME OF NEXT MEETING 41 

Shawna Becenti, Head of School, recommended that no board meeting be conducted in July 42 
due to upcoming travel and members of the administrative team being off contract. 43 
Recommendation to resume regular board meetings in August.  44 

 45 
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ADJOURNMENT 1 

The meeting adjourned at 5:19 PM by Dr. Bernadette Todacheene, Board President.  2 

  3 
M/S:     none taken                                                              ___________________   4 

                                                                                              Dr. Bernadette Todacheene,              5 

President    6 

  7 

                                                                                              ___________________ 8 

                                                                                              Charley Long, Sr. 9 

                                                                                              Secretary/Treasurer         10 


