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G § Navajo Preparatory School, Inc.
Monthly May Board Meeting Minutes
Date of Meeting: 05/16/2025 | 9:00 AM MT

Location of Meeting: Navajo Preparatory School

Present at the Meeting:  Attendees (18): Dr. Bernadette Todacheene, President; Jennifer
Redhouse, Vice-President; Charley Long Sr., Secretary/Treasurer;
Ernestine Begay, Member at Large; Marlene Laughter, Member at
Large; Haylei Redhouse, Student Ad Hoc; Shawna A. Becenti,
Head of School; Dr. Darah Tabrum, Associate Head of School for
Advancement & Outreach; Keith Neil, Associate Head of School
for Academics & Operations; Manuel Watchman, Division Director
of Business & Human Services; Kevin Belin, Director of the Diné
Bizaad Institute; April Chee, Executive Assistant to the Head of
School; Sean Bekis, Director of Technology; Lynwandowski
Filfred, Human Resource Manager; Yvette Escojeda, Advocacy &
Outreach Coordinator; Kandice Duvall, School Nurse; Mariah
Baldwin, Security Officer; Bradley Redhouse, Student; Brenda
Martin, Navajo Prep Parent

The May Board Meet of Navajo Preparatory School, Inc. was convened at 9:01 AM on May

16, 2025, with the Board President, Dr. Bernadette Todacheene presiding. All elected board

members were present, establishing a quorum, and the recording secretary announced the

roll call.

INVOCATION
Charley Long Sr, Secretary/Treasurer provided the invocation.
LAND ACKNOWLEDGEMENT

The Land Acknowledgement was read by the incoming Student Ad-Hoc member, Bradley
Redhouse.

APPROVAL OF AGENDA

The proposed agenda for the May Board Meeting was approved with minor modifications.
Head of School, Shawna Becenti, requested an Executive Session prior to Item XII Personnel
to discuss personnel matters.

Motion to approve the agenda with modifications made by Jennifer Redhouse and seconded
by Charley Long Sr. Vote: 5-0-0

APPROVAL OF MINUTES

The meeting minutes held on March 25, 2025 and April 29, 2025 were approved with no
edits or modifications.

Motion to approve minutes made by Jennifer Redhouse and seconded by Charley Long Sr.
Vote 5-0-0
CONSIDERATION OF OPEN ISSUES
INTRODUCTION OF GUESTS, PUBLIC COMMENTS, AND ANNOUNCEMENTS

Head of School, Shawna Becenti, introduced members of Navajo Prep staff present at the
board meeting in person and online. Bradley Redhouse, 2025-2026 SY Student Ad Hoc
Member, introduced himself and his family to the board. Patricia Williams, school lawyer,
introduced herself to the board. Ms. Williams has been a school lawyer with Navajo Prep
since 2017 and also serves as lobbyist for the 25" Navajo Nation Council and Navajo Nation
Office of the Speaker. Dr. Bernadette Todacheene, President, announced that board
members would be attending various graduation activities throughout the weekend and that
no official board business will be held at those events.
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G § Navajo Preparatory School, Inc.
Monthly May Board Meeting Minutes
REPORTS

A. Administrative Team

Members of the Administrative Team provided 2024-2025 SY highlights and
accomplishments from each department. Manuel Watchman, Division Director of
Business & Human Services, gave an update on the April financials statement and
turned over to Lynwandowski Filfred, Human Resource Manager, to give a personnel
update. Keith Neil, Associate Head of School for Academics & Operations, gave a
run through for the upcoming Baccalaureate service and graduation for the board.

B. Student Senate, Haylei Redhouse

Haylei Redhouse shared her final remarks as Student Ad Hoc Member to the Board of
Trustees. Haylei expressed her thanks to the board members, administrative team,
leadership, and her family for supporting her during her time at Navajo Prep.

C. Board of Trustees

Dr. Bernadette Todacheene, President, shared that she recently attended the awards
assembly at Navajo Prep and extended her congratulations to students who were
recognized and the graduating seniors. Jennifer Redhouse, Vice-President, gave an
update on events she attended as a Navajo Prep parent. Ernestine Begay, Member at
Large, shared highlights from personal events she had recently attended.

CONSENT AGENDA
G. Resolution Approval: Student Ad Hoc Member Gift
H. Resolution Approval: Advancement and Outreach Scholarships
I. Resolution Approval: Scholarships of Excellence
J. Resolution Approval: Certify Navajo Preparatory School Graduating Class of 2025

Motion to move New Business Items G-J to Consent Agenda made by Jennifer Redhouse and
seconded by Ernestine Begay. Vote: 5-0-0

CONSIDERATION OF NEW BUSINESS
A. Resolution Approval: 2025-2026 SY Community Handbook
B. Resolution Approval: 2025-2026 SY Personnel Handbook
F. Resolution Approval: 2025-2026 SY Student Senate Constitution

Motion to table Items A, B, and F to allow for legal review made by Charley Long Sr. and
seconded by Ernestine Begay. Vote: 5-0-0

C. Resolution Approval: 2025-2026 SY Business Policy

Manuel Watchman, Division Director of Business & Human Services, reviewed the
proposed updates to the 2025-2026 SY Business Policy.

Motion to approve Item C made by Jennifer Redhouse and seconded by Ernestine Begay.
Vote: 4-0-0

D. Resolution Approval: 2024-2025 SY Budget Modificiation

Manuel Watchman, Division Director of Business & Human Services, reviewed the
2024-2025 SY Budget Modification highlighting changes in increased grant award
amounts.

Motion to approve Item D made by Jennifer Redhouse and seconded by Charley Long Sr.
Vote: 4-0-0
E. Resolution Approval: 2025-2026 SY Proposed Budget
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@» Navajo Preparatory School, Inc.
Monthly May Board Meeting Minutes
Manuel Watchman, Division Director of Business & Human Services, reviewed the
2025-2026 SY Proposed Budget.
Motion to approve Item E made by Jennifer Redhouse and seconded by Charley Long Sr.
Vote: 4-0-0
EXECUTIVE SESSION

Dr. Bernadette Todacheene, President, moved to executive session at 2:25 PM to discuss
personnel matters.

Motion to return to regular session at 3:07 PM made by Jennifer Redhouse and seconded by
Ernestine Begay. Vote: 5-0-0

PERSONNEL
A. Approval Memo: Summer Stipends
Lynwandowski Filfred, Human Resource Manager, reviewed the request for Summer
2025 stipends.
Motion to approve Item A made by Charley Long Sr. and seconded by Jennifer Redhouse.
Vote: 5-0-0
B. Approval Memo: 2025-2026 SY Administrative Contract Renewals

Lynwandowski Filfred, Human Resource Manager, reviewed the 2025-2026 SY
Administrative Contract Renewals.

Motion to approve Item B made by Jennifer Redhouse and seconded by Ernestine Begay.
Vote: 5-0-0

AGENDA AND TIME OF NEXT MEETING
The next Regular Board Meeting will be held on June 12, 2025 in Sedona, AZ.
ADJOURNMENT
The meeting adjourned at 3:17 PM.

M/S:  Jennifer Redhouse / Ernestine Begay ﬂ/ﬁp{,

Dr. Bernadette Todacheene,

President

Chardoy L ong Sh.

174
Charley{ong Sr.

Secretary/Treasurer
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