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The Tr ibal  Inter ior  Budget  Counci l  (prev ious ly  the Bureau of
Indian Af fa i rs  -  Tr ibal  Budget  Advisory  Counci l )  was
establ ished in  1999 to  faci l i tate  t r ibal  government
part ic ipat ion in  the p lanning of  the B IA  budget  and
includes two t r ibal  representat ives  f rom each of  the 12  B IA
regions .  

The miss ion of  the T IBC is  to  prov ide an advisory
government-to-government  forum and process for  Tr ibes
and the Department  to  develop budgets  that  a l low for  the
fu l f i l lment  of  t r ibes '  se l f-determinat ion ,  se l f-governance,
sovere ignty ,  and t reaty  r ights  and provides suf f ic ient  levels
of  funding to  address  the needs of  Tr ibes and thei r  t r ibal
c i t i zens .
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C o - C h a i r s  ( N o n - v o t i n g ) :  
Buster  Atteberry ,  Chairman of  Karuk Tr ibe1 .
Juana Dixon ,  Counci lwoman2.

V o t i n g  M e m b e r s :  
Kr is t ina Smith ,  Santa Fe Indian School  1 .
Shawna Becent i ,  Navajo Preparatory  School2 .
Ceci l ia  F i rethunder ,  Ogla la S ioux3 .
Ryman LeBeau,  Cheyenne R iver  S ioux  Tr ibe4.
Derr ick  Les l ie ,  White  Mountain  Apache5.
Herminia Fr ias ,  Pascua Yaqui  Tr ibe6.
Tafuna Tus i ,  CFO Rocky Mountain  Tr ibal  Leaders7 .

F e d e r a l  C o - C h a i r s :
Tony Dearman,  D i rector  B IE1 .
Sharon P into ,  Deputy  D i rector  B IE2 .

F e d e r a l  M e m b e r :
Vanda Cervantes ,  B IE1 .
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B u r e a u  o f  I n d i a n  E d u c a t i o n  S t a f f i n g  I m p a c t s
The Department  of  the Inter ior  (DOI)  has announced a 40%
reduct ion in  force ,  af fect ing cr i t ical  s taf f  across  B IE  schools ,
inc luding 27% at  Haskel l ,  23% at  S IP I ,  and 15% in  non-school
staf f  regional  pos i t ions .  Despi te  these cuts ,  25 employees were
re instated on March 7th .  A  30-day not ice has been issued for
many af fected posi t ions ,  and the issue of  layof fs  and the
impact  on school  operat ions has been discussed.  The loss  of
employees is  being fe l t  across  the B IE ,  wi th  the Vera v isa
program seeing a potent ia l  30% ret i rement  e l ig ib i l i ty  among
remaining staf f .
T r i b a l  C o n s u l t a t i o n  a n d  S c h o o l  C h o i c e
Concerns were ra ised about  the expansion of  school  choice ,
especia l ly  as  i t  perta ins  to  B IE  schools .  A  proposal  to  extend
school  choice to  B IE  schools  is  being explored,  though the lack
of  a  concrete p lan or  mechanism for  implementat ion remains a
key issue .  Addit ional ly ,  the meet ing d iscussed the upcoming
tr ibal  consul tat ion regarding the school  choice pol icy  and how
it  could impact  schools  that  are not  af f i l iated with  speci f ic
t r ibes .

KEY HIGHLIGHTS
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B I E  S c h o o l s  a n d  F u n d i n g :
Cont inued resolut ion was approved whi le  at  T IBC.  FY  2024
funding levels  wi l l  be cont inued into the 2025 f iscal  year .  The
committee cont inued to  support  forward funding for  JOM and
Scholarship and ensure the 2024 and 2025 Contract  Support
Costs  are inc luded in  the 2026 budget  request .  
H a s k e l l  a n d  S I P I  U p d a t e s :
Speci f ic  updates were shared about  Haskel l ,  where the Head
Coach posi t ion was re instated,  and 35 employees were g iven
terminat ion not ices .  At  S IP I ,  17  employees were lost ,  but  1 1  were
re instated.  However ,  s igni f icant  losses in  staf f  have prompted a
push for  except ions to  be submitted to  the administ rat ion to
ensure that  essent ia l  pos i t ions are protected.
B I A ’ s  C o m m i t m e n t  t o  S e l f - D e t e r m i n a t i o n :
Bryan Mercier ,  D i rector  of  the Bureau of  Indian Af fa i rs  (B IA) ,
emphasized that  the current  administ rat ion is  committed to
reducing federal  bureaucracy and increasing the capacity  of
t r ibes to  manage thei r  own serv ices .  Th is  sh i f t  is  in  l ine wi th  the
Sel f-Determinat ion Act ,  which seeks to  enable t r ibes to  take
over  ro les  prev ious ly  managed by the federal  government .

KEY HIGHLIGHTS CONT.
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Al l  recommendat ions were 
mot ioned and approved by the 

Tr ibal  Inter ior  Budget  Counci l  fu l l  body.  

TIBC Educati on
Subcommittee Work Sessi on

Tribal  Interior  Budget  Counci l
Resolut i on #25-001

This  meet ing wi l l  d iscuss the
Tr ibal  Grant  Support  Cost
funding formula;  JOM per

pupi l  funding;  Construct ion
and deferred maintenance;
and the d i rect ion of  the B IE
under  a  new administ rat ion

 Assert ing Bureau of  Indian
Educat ion (B IE)  Schools  are

Schools  of  Choice and
Opposing Voucher  Program
Proposed under  B IE  through

Execut ive Order  

Letter  of  Support
The T IBC Educat ion

Subcommittee recommended
that  the T IBC submit  a  let ter  of

support  to  the House and Senate
Committee on Appropr iat ions

t i t led “F iscal  Year  2026 Bureau of
Indian Educat ion Appropr iat ions

and Great  Amer ican Outdoors  Act
Reauthor izat ion”

MOTIONS



E O  1 4 2 1 0 :  I m p l e m e n t i n g  t h e  “ D e p a r t m e n t  o f
G o v e r n m e n t  E f f i c i e n c y ”  W o r k f o r c e  O p t i m i z a t i o n
I n i t i a t i v e

Over  a  two-week per iod ,  the Bureau of  Indian
Educat ion (B IE)  exper ienced the loss  of  1 12
employees ,  wi th  an ant ic ipated addit ional  30%
loss  due to  ret i rements .  Whi le  K-12  schools ,  which
are T i t le  25 employees ,  have not  been di rect ly
af fected,  fur ther  budget  and staf f  cuts  to  the B IE
are expected to  resul t  in  the c losure of  schools .

E O  1 4 1 9 1 :  E x p a n d i n g  E d u c a t i o n a l  F r e e d o m  a n d
O p p o r t u n i t i e s  f o r  F a m i l i e s

Tr ibal ly  Contro l led Schools  are a "school  of
choice"  for  Tr ibal  Nat ions ,  and chronic
underfunding has l imited fu l l  real i zat ion of  TCS.
The Nat ional  Indian Educat ion Associat ion and
the Tr ibal  Inter ior  Budget  Counci l  have formal ly
opposed Execut ive Order  14191 .

E O  1 4 2 3 9 :  I m p r o v i n g  E d u c a t i o n  O u t c o m e s  b y
E m p o w e r i n g  P a r e n t s ,  S t a t e s ,  a n d  C o m m u n i t i e s

Bureau funded schools  may receive T i t le  and
grant  funding through the Department  of
Educat ion .  The potent ia l  c losure of  the
Department  of  Educat ion could d isrupt  access to
these funds ,  wi th  no c lear  d i rect ion on overs ight
and support .

EXECUTIVE ORDERS &
POTENTIAL IMPACTS ON 
BIE-FUNDED SCHOOLS...
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Measurable Impact

Collaborative Success

The Educat ion Subcommittee cont inues to
submit  proposed recommendat ions to
increase funding for  ISEP ,  Transportat ion ,
JOM,  Construct ion ,  Deferred Maintenance,
and TCUs .

A st rong col laborat ion ex ists  wi th  Oglala T IBC
leaders ,  Santa Fe Indian School ,  the
Department  of  D iné Educat ion ,  B IE  leadership ,
NACIE ,  T r ibal  Counci l  and al l  t r ibal  leaders
through th is  committee .  

Continued Commitment
Part ic ipat ion in  the Tr ibal  Inter ior  Budget
Counci l  has grown s igni f icant ly ,  ref lect ing a
shared commitment  to  enhancing the qual i ty
of  educat ion for  a l l  T r ibal  Nat ions .

I t  i s  imperat ive that  Tr ibal ly  Contro l led Schools
remain uni f ied and act ive ly  engage in
educat ing Congress about  thei r  needs .  
Budget  a l locat ions for  the B IE  are  only
quest ioned and can be recommended through
the T IBC Educat ion Subcommittee .  
Our  schools  must  be at  the forefront  to
advocate for  increased funding and resources
direct ly  to  Congress .

CONCLUSION
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